SUGGESTED STRUCTURE FOR ST THOMAS MORE’S DEANERY

For discussion on 12th June
Introduction

This discussion paper sets out the proposed structure for the Deanery and the Parishes. Its strength lies both in the close alliance between the Deanery and the Parish, as well the development of special interest groups. A possible downfall is that the chairs of the parish groups may find themselves representing the parish on the Deanery Sector groups and even on the Deanery Co-ordinating Group.  It is not implicit that such an arrangement should happen and a flexible approach is required. It is recommended that each parish group considers arranging for someone other than the group’s chair to represent them on the Deanery Sector group.

The Deanery will compose of two groups:-

1. The Deanery Co-ordinating group

2. The Deanery Sector Groups

The Deanery Co-ordinating Group

Membership

· All Deanery clergy, and the Chairs of the Deanery sector groups (see below)

Frequency of meetings

· Quarterly

Structure

· The meeting will elect its own chair, vice chair and secretary.

The Deanery Sector Groups

The following sector groups will be created in the Deanery

· Pastoral Care
· Youth work

· Mission  / Justice and peace

· Faith formation

· Liturgy and spirituality

· Maintenance and finance.

Membership 
· A representative from each parish in the Deanery, plus a Deanery priest

Frequency of meetings

· As and when required

Structure
· The meeting will elect its own chair, vice chair and secretary

Each deanery group is to undertake one activity per year 

Recommended Parish Structure

Each parish structure will be determined locally by the parish. Each parish needs to ensure that there is a clear link between the parish structure and the deanery structure.  It is recommended that each deanery parish will develop structures to cover the following topics. 

· social activity 

· pastoral care

· youth work

· justice and peace

· mission 

· faith formation

· liturgy

· spirituality

· maintenance and finance

· Parish Co-ordinating Group (see below)

Membership

· These will be open meeting
Frequency of meetings

· As and when required

Structure

· The meeting will elect its own chair, vice chair and secretary

Parish Co-ordinating Group 

There is also a “co-ordinating group” which meets on a quarterly basis with the parish priest. It includes the chairs of the groups outlined above. Other people may be co-opted onto this group. 

Membership

· The chair of each Parish group, plus any co-optees.

Frequency of meetings

· At least Quarterly

Structure

· The whole parish will elect the co-ordinating chair, vice chair and secretary

The Parish groups and the Parish Co-ordinating group may be referred to as “The Parish council.”

� It is suggested that the parish may wish to replicate the agreed Deanery Sector Groups. This will make clear links between the Deanery and the Parish groups. Each parish will have to decide for itself.





